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Complete Project Control
Solution Designed for

Construction Businesses

eridian Systems pro-

vides enterprise solu-

tions that optimize the
plan, build and operate phases of
construction projects and pro-
grams. Meridian technology
enables improved top-line rev-
enue and reduced capital con-
struction costs.

The goal of general contrac-
tors and subcontractors is to
increase volume, margin and
profitability. Prolog Application
Suite from Meridian Systems is
the leading project management
software that allows contractors
to control construction costs and
increase top-line revenue, effec-
tively improving the bottom line.
In fact, among general contrac-
tors with more than $100 million
in revenue, Prolog is the favorite,
because it offers a complete proj-
ect control solution that is
designed for their business.

Prolog delivers in-depth pro-
ject management features across
projects and programs in the
areas of: collaboration, purchas-
ing management, cost control,
document management and field
administration. By automating
the plan and build phases of the
construction project lifecycle—
from design to close out, organi-
zations can:

B reduce risk by tracking proj-
ects more effectively and con-
sistently using the robust
Prolog dashboard capabilities;

{J

7

)

owner/ architect/ general
construction engineer contractor
manager

|
all

program
managment

B reduce project schedules by
collaborating more effectively
with the project team;

B manage multiple projects in
one database to generate
summary reports and queries
across all projects;

B improve document control by
streamlining the review
process, tracking revisions
and storing master files;

B make critical decisions quickly
using accurate information
from individual projects and
complete programs; and

B do more with less, and make
existing staff more efficient.
Created by project control

software experts, Prolog speaks

construction language and offers
the functionality construction
organizations need to automate,
streamline and standardize
essential processes. Prolog helps
to increase timely communication
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Prolog deploys quickly and easily,

yet offers robust functionality and

in-depth customization.

and improve decision-making,

enabling better accountability and

response time. Prolog automates
these and many other processes:

B automatically receive notifica-
tion of pending action items
that the project team needs to
take action on with Prolog
Auto Alerts;

B manage scopes of work
(including all inclusions, exclu-
sions, alternates, addenda,
drawings, specs and special
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pricing), create bid packages,
send invitations to bid with all
necessary attachments, per-
form a side-by-side bid analy-
sis, and then automatically cre-
ate a contract or purchase
order based on the vendor/sub-
contractor that won the bid with
the Prolog Purchasing Module;
B run metrics on a portfolio of
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subcontractor

Prolog auto-
mates all
aspects of the
project lifecycle,
from design to
close out.

supplier
management

projects with a single click;

save time from entering indi-

vidual projects and multiple
packages using the Reports

Manager; and
B easily track key performance

indicators across all projects in

the organization; and identify
problems or risks before they
impact the bottom line with
the Prolog Dashboard.

Built on the Microsoft SQL
Server database platform, Prolog
Manager delivers robust and reli-
able performance. In addition,
Meridian offers a product-specific
software developer’s kit to enable
intelligent integration of the Prolog
Manager cost-control module with
other critical business systems.
Extend the value of a project man-
agement system by integrating
Prolog with applications, such as
Microsoft Word, Microsoft Project,
SureTrak Project Manager,
PeopleSoft EnterpriseOne,
Timberline Accounting, CGC
eCMS and others.

By standardizing on Prolog,
general contractors and subcon-
tractors can maintain project con-
trol and increase volume, margin
and profitability as the number of
complex projects and programs
increases.




